
GHS Cross Country Track Booster Club
Monthly Meeting Thursday, October 14th, 2021 @ 6:30 pm
Bethany Baptist Church 72 Ryan Street, Gardner, MA 01440

Agenda
I. Call to Order

II. Approval of Prior Meeting Minutes
A. Monthly Meeting Minutes of September 29th, 2021

III. President/Treasurer Reports
IV. GHS, GMS Coaches Updates/Team Needs
V. Ongoing Business

A. Website and Social Media Accounts Update (Discussion, update) (~J. Graves)
B. Wildcat 5k Booking (Discussion, update) (~J. Graves)
C. Wreath Fundraiser (~T. Johnson)
D. Concession Stand Fundraiser for November 6th District E Invitational Meet @

Gardner Municipal Golf Course (Discussion, with possible General Membership
vote)

VI. New Business
A. Concession Stand Fundraiser for November 13th MA State Qualifying Meet @

Gardner Municipal Golf Course (Discussion, with possible General Membership
vote)

B. Cross Country Team Banquet (Discussion, with possible General Membership
vote)

C. Purchase of Team Shirts (Discussion, with possible General Membership vote)
VII. Member’s Comments

A. General Membership
B. Justice Graves
C. Rachel Johnson
D. Tom Johnson
E. Coaches
F. Carrie Powers

VIII. Adjournment



Suggested Motions
I. ~No action suggested~

II. I make a motion to waive the reading of the minutes of the Monthly Meeting on
September 29th, 2021 and to accept them as printed.

III. ~No action suggested~
IV. ~No action suggested~
V. See suggested motions as follows:

A. ~No action suggested~
B. ~No action suggested~
C. I make a motion to authorize the Club to solicit donations from the public through

a seasonal Wreath Fundraiser as presented.
D. I make a motion to authorize the Club to solicit donations from the public at the

Concession Stand Fundraiser for the November 6th, 2021 District E Invitational
Meet at the Gardner Municipal Golf Course, and to set the budget for said
fundraiser to be $_____, and to set aside $_____ from said budget to be used as
petty cash for the cash box.

1. Alternate motion: I make a motion to authorize the Club to solicit
donations from the public at the Concession Stand Fundraiser for the
November 6th, 2021 District E Invitational Meet at the Gardner Municipal
Golf Course, and for the President and Treasurer of the Club to jointly
decide on the budget and petty cash allowance for said fundraiser provided
they notify the Club of the agreed upon budget and total amount raised by
the Club by the December Monthly Meeting.

VI. See suggested motions as follows:
A. I make a motion to authorize the Club to solicit donations from the public at the

Concession Stand Fundraiser for the November 13th, 2021 MA State Qualifying
Meet at the Gardner Municipal Golf Course, and to set the budget for said
fundraiser to be $_____, and to set aside $_____ from said budget to be used as
petty cash for the cash box.

1. Alternate motion: I make a motion to authorize the Club to solicit
donations from the public at the Concession Stand Fundraiser for the
November 13th, 2021 MA State Qualifying Meet at the Gardner
Municipal Golf Course, and for the President and Treasurer of the Club to
jointly decide on the budget and petty cash allowance for said fundraiser
provided they notify the Club of the agreed upon budget and total amount
raised by the Club by the December Monthly Meeting.

B. I make a motion to authorize the President of the Club to book an appropriate
off-site location for the Cross Country Team Banquet, and to set the budget for the
event to be $____.



C. ~No action suggested~
VII. I make a motion to adjourn.


