GHS Cross Country Track Booster Club
Annual Booster Meeting, Monday, April 23, 2022 @ 6:30 pm
Bethany Baptist Church 72 Ryan Street, Gardner, MA 01440

ANNUAL MEETING 2022
Agenda
I.  Call to Order
II.  Opening of Annual Elections for Fiscal Year 2023 ~ 6:30pm
III.  Approval of Previous Meeting Minutes
A. Monthly Meeting Minutes of April 10th, 2022 (General Membership Vote)
B. Executive Session Minutes of May 9th, 2022 (Board Vote Only)
IV. 2021 - 2022 Annual Report
A. Submission of the 2021 - 2022 Annual Report to the Secretary
V.  GHS, GMS Coaches Updates/Team Needs
VI. Ongoing Business
A. Updates RE: Wildcat 5k
B. Updates RE: Spring Concession Stands
VII. New Business
A. All Unanticipated Items
VIII. Closing of Annual Elections for Fiscal Year 2023 ~ 7:15pm
IX. Declaration & Certification of Election Results for Fiscal Year 2023
X. Review & Signing of the Booster Pledge for Fiscal Year 2023 Officers
A. Submission of the Booster Pledge for Fiscal Year 2023 Officers to the Secretary
XI. Member Comments
A. General Membership
B. Justice Graves
C. Rachel Johnson
D. Tom Johnson
E. Coaches
F. Carrie Powers
XII. Adjournment
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Suggested Motions
~No action suggested~

~No action suggested~
See suggested actions as follows:

A. I'make a motion to waive the reading of the minutes of the Monthly Meeting on
April 10th, 2022, and to accept the minutes as printed.

B. (Board ONLY) I make a motion to waive the reading of the Executive Session
Minutes of the Scholarship Meeting on May 9th, 2022, and for the minutes to not
be released at this time.

~No action suggested~
~No action suggested~
~No action suggested~
~No action suggested~
~No action suggested~
~No action suggested~
~No action suggested~
I make a motion to adjourn.



GHS Cross Country Track Booster Club
Monthly Meeting Sunday, April 10, 2022 @ 6:30 pm
Bethany Baptist Church 72 Ryan Street, Gardner, MA 01440

Attendees:

Members Present: Carrie Powers (President), Rachel Johnson (Treasurer), Justice Graves
(Secretary; attending remotely via Zoom), Alyssa Zelesky, Sarah Meunier, and Lee Meunier

Advisors Present: Kenneth “KP” Pelletier

Minutes
[.  Call to Order
President Powers called the meeting to order at 6:35pm.
II.  Approval of Previous Meeting Minutes
A. Monthly Meeting Minutes of January 31st, 2022

President Powers moved to waive the reading of the minutes of the Monthly Meeting
on January 31st, 2022, and to accept the minutes as printed; as seconded by Sarah Meunier.
So voted unanimously viva voce.

III.  President/Treasurer Reports

Carrie Powers gave no report at this meeting. Rachel Johnson gave an update on the
status of all Club accounts.

IV.  GHS, GMS Coaches Updates/Team Needs

KP informed the Club that the Atheltic Director is putting in $30,000 request to the
District for jumping pads, hurdles, et cetera. KP reviewed the current meet schedule, and stated
that things are looking positive for running camp being held this upcoming summer; some area
kids are already signed up.

V.  Ongoing Business
A. Wildcat Sk Logistics & Planning (Update) (~J. Graves)

Justice Graves gave an update on the current planning on the Wildcat 5k; he detailed that
him and Candee Graves would be meeting with the Athletic Director in the coming weeks to go
over logistics on the use of the school grounds.

B. Spring Concession Stands (General Membership Vote)

Carrie Powers reviewed the schedule of meets and events. The Club engaged in general
discussion on the fundraisers they would be organizing, including what concessions to sell. KP
informed the Club they can use the shack near the track for selling food. KP also informed the
Club the Athletic Director was going to monetarily incentivize students to work at the middle
school meet.
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Sarah Meunier moved to authorize the Club to solicit donations from the public at the
Concession Stand Fundraiser for the dates of 04/30/2022, 05/18/2022, 06/10/2022, and
06/11/2022 at Watkin’s Field, and for the President and Treasurer of the Club to jointly decide
on the budget and petty cash allowance for said fundraiser provided they notify the Club of the
agreed upon budget and total amount raised by the Club by the June Monthly Meeting; as
seconded by Lee Meunier. So voted unanimously viva voce.

VI.  New Business
A. Award of Turkey Trot Funds to Narragansett Regional School District (General
Membership Vote)

Rachel Johnson and Justice Graves engaged in discussion regarding what the final
amount awarded to Narragansett should be based on the recommendations of Race Director,
Candee Graves, and the expenses from the Race last year.

Treasurer Johnson moved to award the Narragansett Regional School District a set
amount from the Greater Gardner Turkey Trot donations for the exclusive purpose of utilizing
said funds for their Boys and Girls Cross Country programs, to transfer the same amount into
the Club’s General account, and to authorize the Club’s Treasurer to disperse said funds from
the Greater Gardner Turkey Trot account; as seconded by Alyssa Zelesky. Justice Graves
abstained. The motion passes viva voce.

B. Certificate of Partnership to NRSD’s XC Teams (~J. Graves) (General
Membership Vote)

Justice Graves discussed that him and Candee Graves wanted to award Narragansett with
a certificate to encourage further participation and coporation during the next running of the race.

Lee Meunier moved to approve the Certificate of Partnership as presented, and for the
Club’s Race Director to sign; as seconded by Treasurer Johnson. So voted unanimously viva
voce.

C. Annual Scholarship Meeting (General Membership Vote)

Rachel Johnson informed the Club that only one student from last year followed through
to get their scholarship. There was a general discussion around how many seniors may apply
versus who are on the team.

Through unanimous consent it was decided to hold the Scholarship Meeting on
Monday, May 2", at 6:30pm at Bethany Baptist Church.

D. Annual Elections for Fiscal Year 2023 (~ J. Graves) (General Membership Vote)

Justice Graves explained that the Annual Election, by bylaw, must be held in the month
of May during the Annual Meeting; he also highlighted the provision to allow

Secretary Graves moved to remove the ballot questions on the Annual Election Ballot,
and to approve the rest of the Ballot as presented; as seconded by Sarah Meunier. So voted
unamously viva voce.

E. Annual Meeting in May (General Membership Vote)

Through unanimous consent it was decided to hold the Annual Meeting on Monday,
May 23", at 6:30pm at Bethany Baptist Church.

F. Spring Track Banquet Planning (General Membership Vote)
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Carrie Powers stated she would check with the Athletic Director for May 26" to see if the
spring banquet and celebrations could be done at that time. KP informed the Club that over 50
student-athletes are on both teams.

Treasurer Johnson moved to set a spending ceiling for the for the Spring Track
Bangquets and celebrations, with spending to be reviewed at a monthly meeting; as seconded by
Lee Meunier. So voted unanimously viva voce.

G. All Unexpected Business
The Club had general discussion on senior gifts discussion, and the middle school
banquet and gift. It was stated that the League Meet would be on 5/18/2022.
VII. Member Comments
No final comments were given at this meeting.
VIII.  Adjournment

Sarah Meunier moved to adjourn; as seconded by Treasurer Johnson. So voted

unanimously viva voce at 8:09 p.m.

Respectfully Submitted,
Justice J.H. Graves
Secretary, GHS Cross Country Track Booster Club

Approved on:
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